
WHAT IS LCCM
Leaders in Climate Change Management (LCCM)  
is a practice-based learning program developed to 
aid India’s ambitious climate targets by translating 
commitments into action on the ground. Starting in 
2022, this program will build a pool of 5000 climate 
leaders across India over a period of 5 years.

The program offers participants from different 
streams - both in the public and private sector -  
an opportunity to understand the links between their 

BACKGROUND
India has made significant climate action commitments at the Conference of Parties (CoP-26) 2021. 

The key commitments are:

 • India’s non-fossil energy capacity to reach 500 GW by 2030.

 • India will meet 50% of its energy requirements from renewables by 2030.

 • By 2030, India will reduce its total projected carbon emissions by 1 billion tonnes.

 • By 2030, India will reduce the carbon intensity of its economy to less than 45%.

 • By 2070, India will achieve the target for net zero emissions.

professional roles and climate positive action, 
and to feel confident about implementing 
such action. 

The LCCM program uses a unique multi-
phased ‘learning by doing’ approach, that 
offers scheduling flexibility to a learner, while 
being focused on their learning outcomes.

The program is launched with a focus on the 
urban sector.

A practice-based learning program jointly delivered by WRI India, 
National Institute of Urban Affairs and United Nations Environment 
Programme.

Join #LCCMIndia today and be the #ClimateLeaders of tomorrow

INTRODUCING  
LEADERS IN CLIMATE CHANGE 
MANAGEMENT PROGRAM

Leaders in Climate Change Management



WHO CAN PARTICIPATE 
The program is open for working professionals in the urban sector,  both from the government and 
private sectors.

BENEFITS OF THE LCCM PROGRAM 
The program will facilitate a shift towards a low-carbon future, supporting India in achieving its climate goals.

PROGRAM DESIGN 

The program is structured into 4 phases with online and in-person learning followed by a phase of 
project work, culminating in a certification event. A participant who successfully completes the program 
is connected to a Community of Practice for continued learning and collaboration.

Benefits to participants

 • Earn participation certificate from an 
action-oriented program on climate 
change management in India.  

 • Learn how to lead climate action planning 
and implementation.  

 • Engage and network with global and local 
climate leaders. 

 • Participate in an international exposure 
visit to study best practices.

Benefits to employers

 • Have access to a pool of climate change 
management leaders to guide transitions  
to low carbon processes.

 • Develop a better understanding of green 
polices, schemes and incentives.

 • Be recognised as a leader and trendsetter  
in climate-positive operations.

Private Sector: 
Industry professionals 
from the urban sector

Public Sector: Administrative and 
elected officials in the government and 
associated bodies in the urban sector

SALIENT FEATURES OF THE PROGRAM

 • Mixed learning by combining online and 
offline schedule.

 • Customised program.

 • Regular exclusive webinars, fireside chats  
and interactions with industry leaders

 • Mentorship for project work.

 • Become part of Community of Practice –  
an LCCM alumni network.

 • Future events and engagement activities.

 • International exposure visit.



COURSE STRUCTURE 
Online Learning (Phase I): This will be a completely 
online (virtual) and self-paced phase where the 
Participants will have access to e-modules on an 
online learning portal. Key features include:

 • The course will run for a period of 8-10 weeks, 
with 2-3 hours of effort/week.

 • A participant can log in via their mobile phone 
or laptop/desktop to complete the course over 
a period of 8~10 weeks.

 • Each e-module will be accompanied by a quiz.

In-person Learning (Phase II): In this phase, the 
participants will be grouped into cohorts of 30~35 
and invited to come together for face-to-face 
learning for a week.

 • The session will engage participants in groups 
of 30-40 and will run for 1 week. 

 • In this phase, participants will engage in case 
discussion and group exercises to test their 

Phase III:  
Project Work

 • Over 6~8 months

 • Project developed 
by participants with 
mentoring support

 • International 
exposure visit

Phase IV:  
Course Completion

 • Final presentation

 • Enrollment into 
Community of Practice 
(alumini network)

Community of Practice (an LCCM alumni network): The LCCM program offers another standout feature 
- the “Community of Practice”. Upon completing the course, participants become a part of an alumni 
network. This enables them to access resources, network with peers, mentors and faculties and get 
invited to online and offline events.

learnings from phase I and apply them to 
multidisciplinary real-life situations. It would 
also involve local site visit wherever possible.

Project Work (Phase III): In this phase, 
participants will work on specific projects over a 
period of 6~8 months. 

 • The projects will be guided by mentors, 
who will support participants in developing, 
detailing and implementing project ideas. 

 • A standout feature of the LCCM program 
in this phase will be exposure visit to an 
international location to experience and  
learn best practices. 

Course Completion (Phase IV): In this final phase 
of the program, the participants will have the 
opportunity to reconvene as a cohort, share their 
project work and receive the course certification. 

PROGRAM COST: 
Indicative costing with an international exposure visit: INR 5,00,000 per person*
Indicative costing without an international exposure visit: INR 75,000 per person**
This cost includes all expenses towards the delivery of the 4 phases of LCCM program.

*Price may vary in case exposure visit conflicts with the peak international travel season.
** Price may vary in case there is a change in delivery partner institute hosting the Phase II in-person residential program.

Phase I: 
Online Learning

 • 8 weeks

 • 8~10 modules

 • 120~180 mins per module

 • Core + elective topics

 • Quiz for module 
completion

Phase II:  
In-person Learning

 • 1 weeks vist to 
learning centre

 • 4~6 full day sessions

 • Group exercises

 • Case discussions

 • Field visit

LCCM PROGRAM



More delivery partners will be onboarded as the program evolves.

Smart Cities Mission: Launched by the Government of India on 25 June 2015, the 
Smart Cities Mission aims to promote cities that provide core infrastructure, clean 
and sustainable environment and give a decent quality of life to their citizens 
through the application of smart solutions. The Mission aims to drive economic 
growth and improve quality of life through comprehensive work on social, 
economic, physical and institutional pillars of the city. 100 cities, selected through 
a two-stage competition, are being developed as Smart Cities.

National Institute of Urban Affairs (NIUA): The National Institute of Urban Affairs 
is India’s leading national think tank on urban planning and development. It is 
an autonomous institution under the aegis of Ministry of Housing & Urban Affairs, 
Government of India. As a hub for generation and dissemination of cutting-edge 
research in the urban sector, NIUA seeks to provide innovative solutions to address 
the challenges of a fast urbanising India, and pave the way for more inclusive and 
sustainable cities of the future.

WRI India: WRI India, an independent charity legally registered as the India 
Resources Trust, provides objective information and practical proposals to foster 
environmentally sound and socially equitable development. They focus on building 
sustainable and liveable cities and working towards a low carbon economy.

United Nations Environment Programme (UNEP): United Nations Environment 
Programme (UNEP) is the global authority that sets the environmental agenda, 
promotes the coherent implementation of the environmental dimension of 
sustainable development within the United Nations system and serves as an 
authoritative advocate for the global environment.

Follow us at  

@LccmIndia 

Contact us

For any queries, please contact 
us at contact@LccmIndia.org

Lead Partners

Core Partners

Delivery Partners

Administrative Training Institute, Mysuru: ATI is the apex training institute of the 
Government of Karnataka. Training programmes that are conducted on regular 
basis include Foundation Course for Gazetted probationers of the State Civil 
Services, Orientation courses for IAS / IFS probationers allotted to Karnataka cadre, 
refresher courses for Senior Officers, Training of Trainers and training on Gender 
Issues, Financial Management, Legal Issues and Computer Applications.

Register for the program

To register, please visit  
www.LccmIndia.org

OUR PARTNERS




